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REQUEST FOR PROPOSALS

CLAIMS AUDITING SERVICES
for the
Washington State Transit Insurance Pool

Proposal due by: 5:00 pm PST October 25, 2026

Introduction

The Washington State Transit Insurance Pool (WSTIP or the Pool) intends to contract with a firm or
individual for claims audit services. The Pool is requesting proposals from qualified claims auditors who are
experienced in the liability field. Your firm is invited to submit a written proposal.

Organizational Overview

The Washington State Transit Insurance Pool is one of many pools currently operating in the State of
Washington. WSTIP was established in 1989. Currently, we have 25-Member transit agencies which
participate; in one form or another, in the property, liability, or other coverages offered by the Pool. The Pool
represents most of the transit agencies in Washington State. Member vehicles travel over 100 million miles
a year. The programs/coverages offered by the Pool include General & Auto Liability, All-Risk Property
(including auto physical damage), Boiler and Machinery, Employee Fidelity/Crime, Cyber, and Public
Officials Liability. The Pool also provides loss prevention and risk management services to our Pool
Members. The Pool is governed by a Board of Directors consisting of one Member from each of the 25
agencies and an Executive Committee consisting of eight elected members. The Pool employs a staff of
fourteen full-time employees including the positions of Executive Director, Deputy Director, Claims Manager,
Claims Specialist 3, Claims Specialist 2 (x2), Claims Specialist 1/Administrative Assistant, Member Services
Manager, Senior Accountant, Accounting Specialist, Safety and Risk Advisor, Risk and Training Coordinator,
Pool Application Support Specialist, Board Relations, and contracted General Counsel. WSTIP is regulated
by the Washington State Risk Manager and audited annually by the Washington State Auditor.

Twenty-five Members of the Pool participate in the general liability coverages offered by the Pool. General
liability coverage is first dollar based. Public Officials Liability has a $5,000 deductible. Twenty-two of the 25
Members participate in the property program. Members have deductibles for property coverage ranging from
$5,000 to $25,000. WSTIP averages approximately 730 property, liability, and public official claims each
year. Currently there are 358 open claims. Forty-five files are in some stage of litigation, which includes six
that are in the closing phase of final documentation and invoicing. WSTIP provides subrogation services for
members and recovers over $1 million each year.

General Liability/Auto Liability Program. For 2026, WSTIP provides $30,000,000 in liability limits to its
member agencies. After WSTIP’s $1.5 million retention, Governmental Entities Mutual (GEM) carries the
next $3.5 million, and then $5 million from Safety National, $5 million from Munich Re, and another $5 million
from Obsidian in the form of reinsurance; while Starstone has $20-25 million and Allied World covers the last
$5 million, both in excess policies. The member agencies have a $5,000 deductible for Public Officials
Liability Coverage, first dollar coverage for auto and general liability, and may select a deductible under the
all-risk property program.



Most of the liability claims are handled by internal claims staff and seven to ten independent adjusters.
WSTIP uses Origami as our electronic claims management system and as our electronic document
management system. We are a paper free claims office.

Scope of Work
This audit will review liability claims including those files that are adjusted in-house. The Auditor will review

the claims remotely via our claims web interface (Origami). We will give the selected auditing firm a
username and password to access the system from their own workspace.

WSTIP is seeking an auditor who can provide us with a comprehensive audit and written report that complies
with Washington Administrative Code (WAC) WAC 200-100-050 “Standards for Claims Management —
Claims Administration.” The audit shall determine if a claim complies with the requirements of WAC 200-
100-050.

The audit must include the following components (as appropriate):

1.  Are the claims handled in a timely and efficient manner? This would include a review of the criteria and
timelines for completing status reports, documentation, reserve and reserve changes, and the level of
review/supervision.

2. Has the claims staff adequately communicated with the Pool, the Members, adjusters, claimants, and
when necessary with litigation managers and defense counsel?

3. Are the case reserving practices reasonable, resulting in adequate reserves?
4. Do the loss reports accurately reflect the case reserves and payments?
5. Is the excess carrier or Pool notified of cases with potential excess exposure in a timely manner?

6. Is there an understanding of the potential recovery to be made through subrogation or contribution by a
co-defendant? Are the proper procedures being implemented when proceeding with subrogation or
other recovery options?

7. We also require a review of general claims handling, including investigation, liability assessment and
determination, negotiation capabilities, settlement outcomes, along with litigation management. Are
they following generally accepted claims handling practices and standards?

8. Is the billing methodology appropriate? Based upon the file and contract, is the Pool being billed
appropriately for the services rendered?

9. At a minimum, this claims audit must be written and conducted by a qualified third-party firm or
individual engaged by the Pool that is independent, not affiliated with the program, its insurers, its
broker of record, or its third-party administrators and service providers.

10. Itis a requirement that the claims auditor issues and presents a report on the condition of the Pool’s
claims handling and reserving practices noting significant exceptions and/or deficiencies to the
Executive Committee. The Executive Committee meets every month, except for January and
November. This report will serve as a tool for the Pool to adequately address all exceptions or
deficiencies noted in the claims audit within a reasonable period of time.



11. In addition to reviewing the claims administration, the audit should include written recommendations
where Pool claims staff, independent adjusters, and Pool attorneys could improve the claims handling
process, such as delay in first reports, delay in claimant contact, or problems with payments, billing, etc.

12. Is our communication with independent adjusters and excess carriers appropriate?

13. Are claims filing procedures and forms sufficient for efficient, effective, and legal claims management,
communications, investigations, denials, settlements, and closure?

Work Product
The auditor shall provide a written report on or before November 20, 2026 that includes:

A. Identification of Strengths

B. Areas of Improvement

C. Areas In-Need of Immediate Attention and Remedy
D. Findings

E. Conclusions

F.

Recommendations (ranked by priority)

Proposal Requirements
Your proposal shall include, in the order listed, the following:

1. The background on your firm and identification (including resumes) of the personnel to be involved in
the account, including their professional qualifications and experience.

2. A list of public entities that you now serve and/or have served in the past five (5) years. Also, the
name and telephone number of person(s) to contact for references. This reference list should also
include how long you have been conducting business with this entity and the scope of services
provided (i.e. investigation, claims audits, monitoring of claims, risk management services, etc.).

3. Please explain your philosophy of claims auditing.

4. Please provide a statement which assures the Pool that you have insurance coverage in the following
areas: 1) Workers’ Compensation; 2) General Liability; and 3) Automobile Liability (if applicable). The
successful firm will be required to provide evidence of these coverages upon implementation of the
contract.

4, Please provide a copy of a liability claims audit completed by your firm in the last three years.
Preferably one auditing a public entity or a public entity third-party administrator. Please redact any
sensitive information.

5. Please provide a flat fee quotation for services that is inclusive of all your costs and expenses,
including the cost of one electronic copy of the final report.

6. Please advise us how you will determine the sample size of claims to be reviewed. We would provide
a loss run for you to select claims from. You are welcome to submit an optional fee schedule, in
addition to the above, but it is not likely that quotes based on time and expense will be awarded.

7. The contract between WSTIP and the selected Claims Auditor must address WAC 200-100-080
regarding conflict of interest.



8. The Claims Audit and Auditor must comply with  WAC 200-100-050.



Process

Activity Date/Deadline
Question Period ends October 23, 2026
Proposals due October 25, 2026
Interviews October 28-29, 2026
Audit firm selected October 30, 2026
Agreement signed November 2, 2026
Remote portion of audit starts (no later than) November 9, 2026
Remote portion of audit completed November 20, 2026
Draft claims audit report submitted to Pool for review November 20, 2026
Final claims audit report submitted to Pool November 24, 2026

Indication of Interest

If you are interested in submitting a proposal and wish to be kept informed of questions and answers, please
let us know by submitting an email to REP@wstip.org and providing a contact name/email address to send
any written responses to questions.

Questions

Questions regarding this proposal shall be submitted in writing no later than October 23, 2026 to Cedric
Adams, Claims Manager, cedric@wstip.org. Responses will be made in writing and will be sent to all that
have indicated an interest in making a proposal. Please contact Cedric at any time if you wish to be
removed from the interest list.

Submittal of Proposals

The proposal shall be in the form of a PDF and may be emailed to: RFP@wstip.org. WSTIP may
telephonically or Zoom interview some or all candidates (at WSTIP’s discretion). All proposals must be
received no later than 5:00 pm PST on Sunday, October 25, 2026. Late proposals will not be considered.
All proposals, whether selected or rejected, shall become the property of the Washington State Transit
Insurance Pool.

Selection and Evaluation of Proposals
How is this being done?

Award of Contract

The Pool reserves the right to reject any or all proposals submitted. Award of the contract will be made to
the firm, in the sole opinion of the Pool, which will provide the best service and that best meets the needs of
the Pool's Members. The selection process will follow WAC 200-100-215 and the WSTIP Board policy on
purchasing as guidelines for the selection and awarding the contract. A sample contract for this project is
included with this RFP. Contract terms are negotiable.

Proposals Subject to Public Records Requests

All proposals received shall remain confidential until the apparently successful bidder, if any, is announced.
Thereafter, the Bids shall be deemed public records as defined in RCW 42.56.030 to 42.56.130 and RCW
42.56.210, .510,. .520, .540 & .580 “Public Records.”

Any information in the proposal that the proposer desires to claim as proprietary and exempt from disclosure
under the provisions of RCW 42.56 (Public Records Act) must be clearly designated. The page must be



identified and the particular exception from disclosure upon which the Bidder is making the claim. Each page
claimed to be exempt from disclosure must be clearly identified by the word “Confidential” or “Proprietary”
printed on the lower right-hand corner of the page.

WSTIP will consider a proposer’s request for exemption from disclosure; however, we will make a decision
predicated upon Chapter 42.56 RCW. Marking the entire Bid exempt from disclosure will not be honored.
The proposer must be reasonable in designating information as confidential or proprietary. If any information
is marked as confidential or proprietary in the proposal, such information will not be made available until the
affected Bidder has been given an opportunity to seek a court injunction against the requested disclosure.

WSTIP reserves the right to reject any or all proposals.

Deadline for submittal: October 25, 2026 by 5:00 p.m.



APPENDIX A

CONSULTANT SERVICES CONTRACT

THIS CONTRACT is made and entered into this[ ] day of ], 2026, by and between the
WASHINGTON STATE TRANSIT INSURANCE POOL, a joint self-insurance pool formed in the State of
Washington under RCW 48.62, commonly known as “WSTIP” and [Consultant Name], hereinafter referred to
as the "Consultant."

Washington State Transit Insurance Pool Contractor Name
2629 121" Court SW Contractor Address
Olympia, WA 98502 Contractor Address
(360) 786-1620 Phone

WSTIP Representative: Contact Person:
Contact Email: Contact Email:

IN CONSIDERATION of the mutual promises, agreements, and covenants contained herein, it is hereby agreed,
by and between the parties, as follows:

SECTION |
Nature and Scope of Work

A. SCOPE OF WORK AND BUDGET
Consultant shall perform the work described in Exhibit A “Scope of Work” not to exceed the amount of
$ without further written approval of WSTIP.

Consultant shall report to the WSTIP Executive Director, or the Executive Director's designee (referred to
herein as the WSTIP Representative). The WSTIP Representative shall have sole authority for determining
when all work has been satisfactorily performed by the Consultant. The Consultant shall perform all work
necessary to prepare and provide the deliverables in a satisfactory manner. This obligation of the Consultant
shall continue to exist even if sub-consultants are used to perform any portion of the work.

The Consultant shall prepare and present such information and written materials as may be reasonably
required by WSTIP in order for WSTIP to adequately review Consultant’s work, which shall not be considered
“‘EXTRA WORK.” Failure to provide such information and written materials upon the reasonable request of
WSTIP shall be considered a material breach of this Contract.

The Consultant shall make such minor changes, amendments or revisions in the detail of the work as may be
reasonably required by WSTIP. This item does not constitute extra work as defined in the section entitled
“‘EXTRA WORK” of this Contract. When alternatives are being considered, WSTIP shall have the right of
selection.

The Consultant shall check and verify all deliverables prior to submission to WSTIP. The Consultant shall
conduct its business in professional manner and confirm all services shall be performed to the applicable



professional, legal, and ethical standards. The Consultant is solely responsible for the accuracy and
completeness of the work, even if the work has been accepted by WSTIP.

B. EXTRA WORK

WSTIP may desire to have the Consultant perform work or render services in connection with, and in addition
to, work which is the subject of this Contract but not specifically provided in this Contract. Such work will be
considered as Extra Work and will be specified in a written amendment to Exhibit A, which will set forth the
nature, terms and scope thereof, and be signed by both Parties. Work to supplement that set forth in Exhibit
A may proceed prior to execution of an amendment to Exhibit A if WSTIP’s Representative provides the
Consultant a written request to do so and a reasonable basis exists for WSTIP’s request, such as efficiency,
cost savings, or avoidance of liability in doing the extra work immediately. In the event, WSTIP and Consultant
cannot agree on Extra Work terms, the Consultant must proceed with such work, reserving its rights to seek
appropriate compensation following completion of the Extra Work.

SECTION I
Payment for Services & Expense Reimbursement

A. PAYMENT

WSTIP shall pay the Consultant for work completed and delivered in a satisfactory manner as required by this
Contract under a time and materials basis. Unless otherwise agreed in writing, the fees paid shall be the
Consultant’s full compensation for work performed or services rendered, including all labor, materials, supplies,
equipment and incidentals necessary to complete the work.

Compensation under this Contract shall be on the basis of time and materials, not to exceed the amount
specified in Exhibit A unless approved by WSTIP in writing. The terms of payment shall be governed by
the applicable provisions described below. This figure includes applicable Washington State sales or use,
applicable Business and Occupation tax, and all other taxes and fees typically the responsibility of a
Consultant.

Time and Materials. The Consultant shall be paid for its time and its materials up to the amount specified in
Exhibit A. The Consultant shall be paid for work performed under this Contract at the hourly rates set forth in
Exhibit A herein unless expressly modified by agreement of the parties in writing. The Consultant’s hourly
rates shall include all the Consultant’s labor expenses of any kind whatsoever. Hourly rates shall also include
all costs for overhead, taxes and profits. Taxes include applicable Washington State sales or use, applicable
Business and Occupation tax, and all other taxes and fees typically the responsibility of a Consultant.

The Consultant shall not be paid unless it has submitted to WSTIP a request for payment in the form of an
invoice approximately once per month. WSTIP will review said invoice and pay amounts owing within 30 days
of receipt of Consultant’s invoice. WSTIP is not obligated to pay Consultant for any unauthorized extra work or
for any work for which the charges are not reasonably believed excessive or inaccurate.

B. TRAVEL

Consultant shall be reimbursed for actual transportation and subsistence costs that are necessary for the
performance of this contract, and which are pre-approved by the WSTIP Representative in writing, and in no
case will reimbursement exceed Washington State per diem rates. Any approved air travel by Consultant shall
be limited to coach class or equivalent. Travel by private auto shall be reimbursable at a rate not to exceed the



Internal Revenue Service’s mileage reimbursement rate in effect at the time of travel. Exceptions to travel
reimbursement may only be approved by the WSTIP Executive Director in writing upon proof by Consultant to
the Executive Director’s satisfaction that an exception is warranted.

SECTION 1ll
General Terms & Conditions

A. DURATION

This Contract shall commence as of the date indicated below, and shall continue [fill in years] or until
terminated by either party giving the other party at least thirty (30) days written notice of such termination. Notice
shall be deemed to have been given when physical delivered to the recipient. In the event of cancellation by
either party, WSTIP may specify in writing the services that are to be reasonably performed by Consultant until
the date of termination. However, Consultant shall perform no further services which are not previously approved
or specified after Notice of Cancellation by WSTIP. On or before termination of this Contract, Consultant agrees
to deliver to WSTIP all records, notebooks, files, materials, reports, data, and other information pertaining to the
services performed for WSTIP. In the event of termination, WSTIP shall pay Consultant for all approved contract
costs incurred prior to termination. Consultant shall not be entitled to compensation for lost profits or
expectations of profit, or any other amount under any theory of recovery not specified in this Contract due to
Consultant’s early termination of this contract.

B. RELATIONSHIP OF THE PARTIES

The parties intend that an independent Contractor relationship will be created by this Agreement. WSTIP is
interested primarily in the results to be achieved; how best to achieve these results will be determined by
Consultant after consulting with WSTIP. No agent, employee, servant or representative of Consultant shall
be deemed to be an employee, agent, servant or representative of WSTIP for any purpose, and the
employees of Consultant are not entitled to any of the benefits that WSTIP provides to its employees.
WSTIP shall not have any control over the manner, mode, or means by which Consultant, its agents or
employees, render the services required under this Contract, except as otherwise set forth. WSTIP shall
have no authority in the selection, discharge, supervision or control of Consultant’s employees, servants,
representatives, or agents, or in fixing their number, compensation, or hours of service.

C. ASSIGNMENT
Consultant shall not assign any interest in this Contract, and shall not transfer any such interest to any third
party, without WSTIP prior written consent.

D. DISCLOSURE

Consultant agrees to keep confidential any information obtained by Consultant, or its employees, or any person
under its control in the course of the services performed under this Contract, and to refrain from publishing or
revealing any information acquired by Consultant in the course of these services, without the written consent of
WSTIP.

Documents related to Consultant’'s work under this Contract may be subject to disclosure under the Washington
Public Records Act, subpoena, or other legal authority. In the event of a third party request for any such
documents, Consultant will cooperate fully in the WSTIP’s legal obligations. Further, Consultant will not destroy
any documents related to Consultant’'s work without first obtaining written authority from the WSTIP
Representative.



E. DISPUTES

In the event of any dispute, claim, question, or disagreement arising from or relating to this Contract, or the
breach thereof, the parties hereto shall use their best efforts to settle the dispute, claim, question, or
disagreement. To this effect, they shall consult and negotiate with each other in good faith and, recognizing
their mutual interests, attempt to reach a just and equitable resolution satisfactory to both Parties. If the
Parties do not reach such resolution within a period of 60 days from the date the dispute first arose then,
upon written notice by a Party to the other, all disputes, claims, questions, or differences shall be referred to
non-binding mediation by a neutral and independent mediator, selected in accordance with the rules of the
American Arbitration Association (AAA) for selection of a mediator. The Parties will share equally in the cost
of mediation services and bear their own costs of legal counsel. Mediation shall be a pre-requisite to the filing
of any litigation arising out of this Contract.

This Contract shall be construed and enforced in accordance with the laws of the State of Washington, and
the Parties agree that in any litigation, jurisdiction and venue shall be in the Superior Court in and for the
County of Thurston, and this Contract will be interpreted in accordance with the laws of the State of
Washington. The prevailing Party in any legal action shall be entitled to recovery of their attorney fees and
costs.

F. NONWAIVER
The failure of WSTIP to insist upon or enforce strict performance of any provision of this contract shall not be
construed as a waiver or relinquishment to any future enforcement of such contractual term.

G. AUDIT RIGHTS/PUBLIC RECORD RETENTION

WSTIP shall have the right to inspect and copy Consultant’'s records pertaining to this Contract upon written
request without charge to WSTIP. Copies charges will be the responsibility of WSTIP. Failure to promptly provide
said records shall constitute a default of this Contract and entitle WSTIP to reasonable attorney fees and costs to
recover the records, plus require Consultant to indemnify WSTIP against any damages, statutory penalties, and
fines for failure to promptly comply with WSTIP’s request for inspection.

H. WORK PRODUCT

All “work product,” which includes but is not limited to, all documentation, data, studies, surveys, drawings, maps,
photographs, and any object or source code for any software developed pursuant to or in connection with this
contract, as well as any copyrights, patents, trade secrets, trademarks, or other intellectual property developed
for or in connection with this contract, shall be work for hire and shall be the property of WSTIP unless otherwise
agreed to by the Parties in writing. Consultant does hereby transfer and assign any rights that it has in the Work
Product, or that may arise out of or in connection with this contract, to WSTIP. WSTIP’s rights to Consultant’'s
work product shall survive termination of this contract.

l. INDEMNIFICATION - HOLD HARMLESS

The Contractor shall defend, indemnify and hold WSTIP, its board members, agents, officers, employees
and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees,
arising out of, or in connection with, the performance of this Agreement, except for injuries and damages
caused by the sole negligence of WSTIP.

Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in
the event of liability for damages arising out of bodily injury to persons or damages to property caused by or

resulting from the concurrent negligence of the Consultant and WSTIP, its board members, agents, officers,
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employees and volunteers, the Consultant’s liability hereunder shall be only to the extent of the Consultant's
negligence. It is further specifically and expressly understood that the indemnification provided
herein constitutes the Consultant's waiver of immunity under Industrial Insurance, Title 51 RCW,
solely for the purposes of this indemnification. This waiver has been mutually negotiated by the
parties. The provisions of this section shall survive the expiration or termination of this Agreement.

J. INSURANCE
Consultant shall obtain insurance of the types described below:

Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles. Coverage shall be
written on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary as determined by WSTIP, the policy shall be endorsed to provide contractual liability
coverage.

Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover
liability arising from premises, operations, independent contractors, products-completed operations, stop gap
liability, personal injury and advertising injury, and liability assumed under an insured contract. WSTIP shall
be named as an insured under the Consultant’'s Commercial General Liability insurance policy with respect
to the work performed for WSTIP using ISO Additional Insured endorsement CG 20 10 10 01 and Additional
Insured-Completed Operations endorsement CG 20 37 10 01 or substitute endorsements providing
equivalent coverage acceptable to WSTIP.

Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington.

Errors and Omission Liability insurance appropriate to the Consultant’s profession.

Consultant shall maintain the following insurance limits:

1. Automobile Liability insurance with a minimum combined single limit for bodily injury and property
damage of $1,000,000 per accident.

2. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each
occurrence, $2,000,000 general aggregate and a $2,000,000 products-completed operations
aggregate limit.

3. Errors and Omission Liability insurance with no less than $1,000,000 per claim and $1,000,000
aggregate limit.

The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile
Liability and Commercial General Liability insurance:

1. The Consultant’s insurance coverage shall be primary insurance as respect to WSTIP. Any
Insurance, self-insurance, or re-insurance coverage maintained by WSTIP shall be excess
of the Consultant’s insurance and shall not contribute with it.

2. The Consultant’s insurance shall be endorsed to state that coverage shall not be cancelled by either
party, except after thirty (30) days prior written notice by certified mail, return receipt requested, has
been given to WSTIP.

Other insurance requirements: All insurance coverage obtain by Consultant as required by this Contract
shall be purchased from insurers with a current A.M. Best rating of not less than A: VIl or as otherwise
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approved by WSTIP in writing. Consultant shall furnish WSTIP with original certificates and a copy of the
amendatory endorsements, evidencing the insurance requirements have been met to WSTIP’s satisfaction
before commencement of the work. Consultant shall include all subcontractors as insureds under its policies
or shall furnish separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the same insurance requirements as stated herein for the Consultant.

K. SEVERABILITY

The invalidity or unenforceability of any provision of this contract shall not affect the other provisions hereof,
and this contract shall be construed, in all respects, as if such invalid or unenforceable provisions were
omitted.

L. HEADINGS

The headings used in sections of this contract are for convenience of reference only and are not intended to
restrict, affect, or be of any weight in the interpretation or construction of the provisions of such sections of
this contract.

M. ENTIRE CONTRACT

Consultant and WSTIP understand and agree that this document constitutes the entire understanding between
the parties regarding the work or services described herein, and that this contract supersedes all other prior
agreements and understandings, whether oral or written. This Contract shall not be modified or amended,
except in writing, signed by both parties.

N. ELECTRONIC SIGNATURE AUTHORIZED
The parties agree that all required signatures with respect to this Contract may be electronic under RCW
19.360.020.

WASHINGTON STATE TRANSIT [Consultant Name]
INSURANCE POOL
By: By:
Matthew Branson, Executive Director [Name and title]
Date: Date:
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EXHIBIT "A"
SCOPE OF WORK

Detailed Description:

[Fill in]

Compensation/Not to Exceed Amount:

Compensation will be based on current Consultant’s billing rates plus direct expenses and will be billed on
time and materials only, not to exceed initial allowance of $[ ]. Rates for Consultant shall be as
follows:

[Fill in]
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