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Minutes of the

Executive Committee Meeting

August 27, 2026

Seattle Airport Conference Center & Zoom

Executive Committee Members Present (v) = virtual

Staff Present (v) = virtual

Scott Deutsch, President, C-Tran

Staci Jordan, Vice-President, Island Transit

Shawn Larson, Secretary, Link Transit

Cyndie Eddy, Treasurer, Community Transit

Amy Cleveland, Large Member Rep, Pierce Transit
Cherie Huxtable, Medium Member Rep, Clallam Transit
Brandy Pesta, Small Member Rep, Grant Transit Authority
Amy Asher, At Large Member Rep, Mason Transit

Cedric Adams, Claims Manager

Matthew Branson, Executive Director

Anna Broadhead, Board Relations

Dominic Burrell, Senior Accountant (v)

Sonja Cade, Accounting Specialist (v)

Robyn Galindo, Claims Specailist 2 (v)
Richard Hughes, General Counsel

Todd Iddings, Safety and Risk Advisor (v)
Joanne Kerrigan, Member Services Manager
Miranda Nash, Deputy Director

Board Members Present (v) = virtual

Ken Mehin, Grays Harbor Transit (v)
Jana Brown, Intercity Transit
John Clauson, Kitsap Transit (v)

Karessa Bowman, Pierce Transit (v)
Jim Seeks, RiverCities Transit (v)
Robert Hamud, Spokane Transit (v)

Guests Present (v) = virtual

Joe Macdonald (v)

Tim Anderson, Intercity Transit

Call to Order

President Deutsch called the meeting to order at 9:00 a.m. Branson introduced Tim Anderson from

Intercity Transit who was in attendance to share about their e-bike program. Branson asked to add a topic
to the agenda regarding Government Entities Mutual, Inc. (GEM) seeking to fill a vacancy on their board
after the GEM conference update. Deutsh also asked to add a topic after the Executive Session to add a
goal to the Executive Director Goals. Jordan moved to adopt the agenda as amended, Pesta
seconded, and the motion passed.

Public Comment on Consent Agenda, Discussion, Potential Action Items
Deutsch called for public comment. No public comments were received.

Consent Agenda
Minutes — July 23, 2026 and July 2026 Vouchers and Electronic Payments

Total
Claims Vouchers Mumbers: 93003827 - 93003863 5 95,617.92
Administrative Vouchers Mumbers: 93505921 - 93505988 5 605,214.72
Electronic Payments Dates: 07/01/2026 - 0O7/31/2026 5 3,564,618.94

5 4,265,451.58
The Executive Committee considered the consent agenda, including the July 23, 2026 meeting minutes
and July 2026 vouchers and electronic payments totaling $4,265,451.58. Huxtable moved to adopt the
consent agenda, Larson seconded, and the motion passed.
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Discussion / Potential Action Items
2026 Executive Committee Work Plan
Staff reported that the 2026 EC Work Plan remains on track, with no changes or concerns identified.

2026 Coverage Intercity E-Bike Program

Intercity Transit presented its employee e-bike lending program, developed through a WSDOT grant.
Participants will complete online and hands-on safety training, follow detailed rules for riding, battery care,
storage and security, and report mileage during loans generally lasting 30 to 60 days. Intercity Transit has
also built in maintenance support through its Walk & Roll bike shop and local repair partners.

WSTIP staff explained that the new e-bike loaner program would be covered under the 2026 Coverage
Document at full limits. The 2027 Coverage Document includes revised permissive-use language
designed to provide a lower limit ($300,000) for this type of activity. Staff are also exploring whether
specialized coverage is available in the insurance marketplace. No EC action was requested, and
Members expressed support for the thoughtful risk controls built into the program.

2027 WSTIP General & Administrative Budget

Staff presented a proposed 2027 General and Administrative Budget of $5.44 million, a 0% overall
change from the adopted 2026 budget. In accordance with the Staff Benefits and Compensation
Philosophy policy the proposal includes a 2.2% general wage increase and funding for eligible step
increases. The budget also includes increased benefit costs. Nash indicated there were no requests for
staff headcount beyond filling the open Claims Specialist 2 position. Shifts among categories reflect the
new Aon broker agreement, public records and legal costs, cybersecurity and technology needs, training
and conference costs, travel, and printing of Best Practice books.

The loss fund and purchased insurance components are still being developed. The full budget package
will return in September and is scheduled for Board consideration in December. The EC offered no
requested changes, allowing staff to continue the development process and provide the proposed
expenses to the actuary.

GEM Conference

Staff shared highlights from the GEM conference in Denver, where the central theme was storytelling as a
tool for communicating complex information, strengthening relationships and presenting WSTIP to the
reinsurance market. Staff also reported that GEM continues to work through capital funding and reserving
pressures. Based on the information presented, WSTIP anticipates a meaningful GEM rate increase
during the upcoming renewal cycle.

GEM Seeks to Fill Vacancy on GEM Board

GEM is seeking candidates to complete a vacant Board term through July 2028. Executive Director
Branson asked for the EC’s support for him to submit a letter of interest. EC members expressed support,
noting that WSTIP’s capital funding experience and Branson’s perspective could be valuable to GEM.
Appointments are expected to be considered at GEM’s October meeting.

Sound Transit Update

Staff presented a revised potential membership structure for Sound Transit. The proposal now excludes
Public Officials Liability employment practices and employee crime coverage, while retaining General
Liability (GL) coverage, Property Liability (which includes auto physical damage), Directors
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and Officers coverage, and access to Driver Record Monitoring. The current estimate is approximately
$200,000, with a recommended first-year assessment of $210,000 and no first-year true-up.

The proposal includes conditions requiring payment for 200,000 fixed-route miles, limiting

WSTIP coverage so it does not extend to Sound Transit’s contract operator, and allowing WSTIP to
reconsider membership if Sound Transit later operates service directly. General Counsel also proposed a
condition requiring Sound Transit to defend and indemnify WSTIP for claims not directly resulting from
WSTIP’s negligence. The EC asked staff to discuss the additional condition with Sound Transit and bring
the matter forward for broader discussion at the September Board meeting.

Ellensburg Central Transit Change in Limits by Contracted Service Provider

Ellensburg Central Transit joined WSTIP with a condition (or understanding) that WSTIP coverage would
attach above $11 million in coverage provided by its contracted service provider. The service provider's
limits were later reduced, with staff awareness, to $5 million. To clarify the membership conditions and
treat Ellensburg Central Transit consistently with other Members, staff requested removing the specific
dollar attachment point while continuing to require the service provider’s coverage to be primary and
WSTIP’s coverage to be excess.

The condition requiring Board reconsideration if Ellensburg Central Transit changes from contracted to in-
house operations will remain. Jordan moved to recommend that the Board remove as a condition (or
understanding) the specific dollar amount at which WSTIP coverage will be secondary excess
coverage to Ellensburg Central Transit’s Service Provider contract, Pesta seconded, and the
motion passed unanimously.

Executive Director Compensation Committee

The EC reviewed the proposed purpose and scope of an Executive Director Compensation Committee. If
approved by the Board in September, the committee will work with compensation consultant Lori Messer
and General Counsel to review how Executive Director compensation is determined and develop a
recommendation for the Board, with a goal of reporting back in December. Members emphasized the
value of including a diversity of perspectives on the committee. It was also discussed that the 2027
payroll budget was developed to allow for outcomes of the committee’s work (subject to Board approval).

Executive Session

The Executive Committee entered a 15-minute Executive Session at 11:06 am pursuant to RCW
42.30.110(1)(g) to review the performance of a public employee. The EC returned to open session at
11:21 a.m. No action was taken during Executive Session. Jordan moved to amend the Executive
Director performance goals to include improving communication outreach, Huxtable seconded,
and the motion passed.

Executive Staff Report

Branson reported that the transition to Aon is progressing well, broker-of-record documentation is nearly
complete, he met with the two new Board members from Jefferson Transit, and the Claims Specialist 2
recruitment remains open while staff review additional applicants. Member visits for the year are
complete. The EC also supported moving the October 28, 2027, meeting to November 4, 2027, to avoid a
potential schedule conflict.
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Nash reported that Member mileage and employee counts have been submitted to the actuary,
underground storage tank renewals are underway, first-layer pricing and loss fund options are in
development, and Member TRMEP selections have been received.

Kerrigan highlighted the in-person Washington Instructors Network meeting, including presentations on
Lane Transit’s “Bus Masters” program and Intercity Transit’s ride-along evaluation practices. Filming is
complete for the new video refresher training series, and production review is underway. Members were
reminded that risk management grant funding remains available, and that Nickell hosts an Origami Office

Hour and is working on several Member projects.

Adams reported a high volume of active litigation and incoming liability claims. Staff continue to manage
current matters, pursue subrogation recoveries and evaluate third-party support while the Claims
Specialist 2 position is vacant.

Sub-Committee Reports

Governance Policy Committee (GPC)

The GPC completed work on the Assessment Allocation Policy and plans to bring it forward in
September. Review of the Staff Compensation and Benefits Philosophy will be held until 2027 to account
for any changes resulting from the Executive Director Compensation Committee. Members were also
reminded that reimbursement for paperless meeting devices ends in 2027 and eligible requests should
be submitted by December 15, 2026.

Nominations and Elections Committee (NEC)

The annual nominations and elections process will begin after the September meetings. Members
interested in an open position, or who know someone who would be a strong EC candidate, are
encouraged to participate.

Board Development Committee (BDC)
No report was provided. The next meeting is scheduled for September 11, 2026.

Risks & Opportunities Committee (ROC)
No report was provided. The next meeting is scheduled for September 10, 2026.

Coverage Review Committee (CRC)
No report was provided. The CRC does not have a meeting scheduled at this time.

Investment Committee (IC)
No report was provided. The next meeting is scheduled for October 5, 2026.

Audit Committee (AC)
No report was provided. The next meeting is scheduled for October 8, 2026.

Recap and Adjournment
Deutsch recapped the meeting’s key discussions and actions. Pesta moved to adjourn the meeting at
11:53 am, Jordan seconded the motion. The motion passed.
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Submitted this 24 day of September 2026.

Signed by:

Shaww [arson

Approved: E5F0135235574D5...

Shawn Larson, Secretary
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