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Minutes of the

Executive Committee Meeting

July 23, 2026

Hotel Interurban & Zoom

Executive Committee Members Present (v) = virtual

Staff Present (v) = virtual

Scott Deutsch, President, C-Tran

Staci Jordan, Vice-President, Island Transit

Shawn Larson, Secretary, Link Transit (v)

Cyndie Eddy, Treasurer, Community Transit

Amy Cleveland, Large Member Rep, Pierce Transit
Cherie Huxtable, Medium Member Rep, Clallam Transit
Brandy Pesta, Small Member Rep, Grant Transit Authority
Amy Asher, At Large Member Rep, Mason Transit

Cedric Adams, Claims Manager

Matthew Branson, Executive Director

Anna Broadhead, Board Relations

Dominic Burrell, Senior Accountant (v)

Sonja Cade, Accounting Specialist (v)
Richard Hughes, General Counsel

Todd Iddings, Safety and Risk Advisor (v)
Joanne Kerrigan, Member Services Manager
Miranda Nash, Deputy Director

Board Members Present (v) = virtual

Ken Mehin, Grays Harbor Transit (v)
John Clauson, Kitsap Transit (v)
Karessa Bowman, Pierce Transit (v)

Robert Hamud, Spokane Transit
Jeff Benson, Whatcom Transportation Authority (v)

Guests Present (v) = virtual

Joe Macdonald (v)

Lori Messer, Logic Comp (v)

Call to Order

President Deutsch called the meeting to order at 9:00 a.m., welcomed attendees, and confirmed no
changes to the agenda. Jordan moved to approve the agenda, Pesta seconded, and the motion

passed.

Public Comment on Consent Agenda, Discussion, Potential Action Items
Deutsch called for public comment. No public comments were received.

Consent Agenda

Minutes — June 25, 2026, and June 2026 Vouchers and Electronic Payments

Claims Vouchers Mumbers: 93505808
Administrative Vouchers Mumbers: 93003793
Electronic Payments Dates: 06/01/2026

Total

93505920 s 8096 479 22
93003826 s 181 674.54
06,/30,/2026 4 255,446.69
5 1,334, 600.45

The EC considered the consent agenda, including the June 25, 2026, meeting minutes and June 2026
vouchers and electronic payments totaling $1,334,600.45. Huxtable moved to adopt the
consent agenda, Cleveland seconded, and the motion passed.




Docusign Envelope ID: F84BD544-B8DE-86AB-815D-661EB4C4CF77

Discussion / Potential Action Items

2026 Executive Committee Work Plan

Branson reported that there were no significant updates to the 2026 EC Work Plan and that work
continues to progress as presented in June. No questions were raised.

2027/2028 Meeting Schedule

Branson reviewed the upcoming meeting schedule. The 2027 retreat is planned for Cedarbrook in
SeaTac. The March meeting is planned for Wenatchee, the June meeting has a placeholder at Seven
Cedars in Sequim, the September meeting is planned for Pasco in the Tri-Cities, and staff are evaluating
Silver Cloud in Tacoma for December, with Cedarbrook as an alternative if needed. All EC meetings are
expected to be held at SeaTac Airport. Staff noted that the December meeting will fall on the second
Thursday and Friday rather than the first Thursday and Friday.

Business Continuity Plan

Nash introduced the annual Business Continuity Plan review as an informational item. This year's
emphasis was strengthening staff familiarity with continuity procedures in a remote work environment and
reaffirming the EC's role if the plan is activated. Kerrigan described the staff retreat exercise, which
reviewed roles, responsibilities, and response scenarios including power outage, sudden family death
affecting an employee, data hack or cyber event, and major earthquake. Staff discussed immediate
employee response, organizational response, recovery, and how those scenarios fit within the Business
Continuity Plan.

Branson explained that, under the succession framework, the Deputy Director would contact the
President if the Executive Director were incapacitated. If multiple Staff leaders were incapacitated, the EC
would provide direction to Staff and help keep the Pool operating. Branson noted that the

plan identifies key contacts and personnel, and starting next year, Staff intend to present the plan to the
EC in January so incoming EC members are aware of their role. Deutsch recognized staff for WSTIP's
annual exercise and review of the plan.

2027 WSTIP Operating Budget

Nash introduced the 2027 Operating Budget discussion as the first opportunity for EC input before staff
develop the first draft. Known budget considerations include Technology Grants, cybersecurity initiatives,
travel and governance costs, broker services, compensation and benefits, and potential funding for future
strategic initiatives.

Branson reviewed the Technology Grant approach, noting that WSTIP typically budgets to make
$500,000 available and does not carry forward more than $500,000 based on prior direction. Staff were
not aware of pending Technology Grant applications that would create a constraint. Branson also
discussed continued funding to help Members with technology assistance and remediation

after CyQu reviews, noting that Aon is expected to provide the review service and that WSTIP would
continue budgeting remediation support.

Branson also highlighted travel costs associated with conferences where reinsurers are present. He
explained that, with Aon as broker, Staff want to ensure planned meetings with reinsurers are intentional
and productive. He emphasized that these meetings help WSTIP tell its story, support marketing of the
Pool, and may help address future cost pressures. Staff will use the EC discussion to prepare
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administrative budget numbers for August, which will then be incorporated into actuarial rate modeling for
September.

Aon Symposium

Branson, Adams, and Nash reported on the Aon Symposium. Branson described the conference format
as a shared general-session approach over two and a half days and noted that it provided opportunities
to learn, engage with Aon, meet the new broker team, and participate in an onboarding meeting that
included Kerrigan and Broadhead by Zoom. Staff also met with reinsurers and used WSTIP's annual
report and a supporting memo to highlight WSTIP's claims history, risk management efforts, Member best
practices, and approach to claims reserving.

Adams reported that reinsurers asked questions about higher exposure claims and WSTIP's reserving
philosophy. He described the value of having direct conversations with underwriters, claims personnel,
and Aon experts, and emphasized the importance of relationships, communication, and continuing to tell
WSTIP's story. He also noted discussion of legal system abuse, formerly referred to as social inflation, as
a key industry issue.

Nash said the symposium provided information on trends affecting public entity pools, including legislative
developments, liability and property markets, governance issues, national resilience strategy discussions,
litigation funding, legal system abuse, and relationship building in virtual environments. Branson added
that staff will look further at North Carolina's legislation banning third-party litigation funding and will
continue monitoring litigation-cost control discussions in Washington.

Compensation and Benefits Survey Results

Branson introduced Lori Messer. Messer reviewed the compensation and benefits survey results
following the EC's prior discussion in May. She reported an 80 percent survey response rate and
explained that the study targeted the 50th percentile of market median actual salaries. At an aggregate
level, WSTIP's ranges were aligned with the market, meaning they were within 90% and 110% of the
market comparisons: range minimums were above market, supporting recruitment; range midpoints were
above market; and range maximums were aligned with the market.

Messer reported no positions lagging the market. The Claims Manager, Safety and Risk Advisor, and
Deputy Director classifications were above market. She recommended holding the ranges and
reassessing if significant misalignment remains in a future study. A question was asked what holding a
range meant. Messer indicated it meant not making reactionary adjustments to the range based on the
point in time comparison. That the range was still working in terms of a comparison and that all ranges
should continue to receive general wage increases as noted in WSTIP policy. The Pool Application
Support Specialist had no valid market matches, the Training and Risk Coordinator had four matches
rather than the five generally required for standard compensation practice, and the Executive Director
position had no established range; actual salary comparison placed the Executive Director 6.8 percent
below market median while still in a competitive position.

On benefits, Messer reported that WSTIP leads the market in medical contributions, personal leave,
wellness program, and Paid Time Off (PTO) accruals at 15-plus years of service. WSTIP was lagging in
group life insurance maximum, accidental death and dismemberment maximum, PTO accruals from zero
to fifteen years, and bereavement leave categories. Messer reviewed the recommended benefit updates
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included increasing certain PTO accruals below fifteen years of service and adding in-law relationships to
bereavement leave and Branson noted the EC approved those changes during the May EC meeting.

Committee discussion focused on how often to reassess positions that are above or below market,
whether a one-year follow-up survey should be conducted for those positions, how to define future policy
parameters for market misalignment, and how to handle range movement for positions significantly above
market. The Committee reached consensus to leave the existing salary ranges in place, acknowledge
special-case treatment for the Pool Application Support Specialist and Training and Risk Coordinator, and
re-survey selected positions next year while developing clearer parameters for future decision-making.

Executive Session

The EC entered a 30-minute Executive Session at 10:25 am pursuant to RCW 30.110 (1) (g) to review
the performance of a public employee. The EC came out of session at 10:55 and extended an additional
20 minutes. The Executive Session concluded at 11:15 am. No action was taken during Executive
Session.

After returning to open session, the Committee discussed recommending formation of a Board-directed
sub-committee to evaluate Executive Director compensation. Huxtable moved to recommend that the
Board create a sub-committee to evaluate Executive Director compensation, Jordan seconded,
and the motion passed. Deutsch requested the item be added to the August EC agenda for further
discussion of the recommendation to the Board.

Staff Reports

Branson reported that WSTIP signed the agreement with Aon to take over as broker of record. He noted
that Alliant will remain involved during a transition period, including completing work tied to the July 1
renewal and continuing their Broker support for the proprietary APIP program and related excess
insurance policies for their respective policy years. Branson also reported that he is nearing completion of
Member visits associated with his goals and recently presented Al best-practice policy considerations to
Island Transit's Board during a Safety Stars presentation.

Nash reported that Broadhead distributed the 2027 estimated miles, payroll, and transit rider medical
expense protection coverage surveys, with responses due August 6. She also reported that the
2026/2027 excess cyber group purchase was completed for all Members in the APIP program, including
an additional $2 million in coverage with a $10 million shared aggregate. Two of four Members

offered additional excess cyber coverage accepted, and seven Members accepted excess e-crime
coverage; those coverages have been bound.

Kerrigan provided Member Services updates. Several Best Practices are approaching update points, and
staff have engaged subject matter experts, including IT managers on the Technology Environment Best
Practice. Kerrigan is also monitoring APTA work on fire suppression, emergency response, and electrical
fire topics before duplicating those efforts through WSTIP. She reminded Members to reach out about
Technology Grant project ideas, described upcoming refresher video production intended to make the
videos look like they are in Washington, and encouraged Members interested in Origami workflow
projects to schedule time with Patrick.
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Adams provided claims updates, including recently settled matters, trial dates, depositions, discovery
activity, new lawsuits, open litigated files, open liability claims, closed claims, reporting claims, and
subrogation recovery. Adams recognized the claims team for closing 96 claims in June as part of the
semiannual actuary run preparation.

Sub-Committee Reports
Governance Policy Committee (GPC)
No report was provided. The next meeting is scheduled for August 26, 2026.

Board Development Committee (BDC)
No report was provided. The next meeting is scheduled for September 11, 2026.

Risks & Opportunities Committee (ROC)
No report was provided. The next meeting is scheduled for September 10, 2026.

Coverage Review Committee (CRC)

Larson reported that the July 17 Coverage Review Committee meeting was cancelled after the coverage
documents were distributed to the Membership on June 30 for review and comment. Only limited
feedback was received: one response with no questions or comments, one response noting legal review,
and one response with questions about Automobile Liability and General Liability that staff answered.
Adams noted that staff plan to ask the EC to recommend forwarding the Automobile Liability and General
Liability documents to the Board for approval in September.

Investment Committee (IC)
No report was provided. The next meeting is scheduled for October 5, 2026.

Audit Committee (AC)
No report was provided. The next meeting is scheduled for October 8, 2026.

Recap and Adjournment

Deutsch summarized the meeting, highlighting the 2027/2028 meeting schedule, the Business Continuity
Plan, initial 2027 Operating Budget discussion, the Aon Symposium report, Compensation and Benefits
Survey results, the recommendation to create a sub-committee for Executive Director compensation,
Executive Staff reports, and that Shawn provided the most exceptional verbal virtual committee report
ever presented in the history of virtual verbal sub-committee reports. Huxtable moved to adjourn the
meeting at 11:38 am, Jordan seconded, and the motion passed.

Submitted this 28 day of August 2026.

Signed by:
Shaww [arson
Approved: E5F0135235574D5...
Shawn Larson, Secretary
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