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[bookmark: _Hlk211924718]The Deputy Director is relied upon to innovate, collaborate and lead change initiatives that improve organizational effectiveness and efficiency (including, but not limited to, financial matters). 
1. Please provide a brief overview of your experience leading change initiatives.














The Deputy Director provides on-site visitation and engagement to WSTIP members on various topics including how WSTIP underwrites and rates the members, available programs and services, and WSTIP strategies and policies. 

2. Describe your approach and experience building strong relationships. How would you apply these skills at WSTIP and in this role across WSTIP’s departments, with WSTIP’s Board of Directors, and with the employees at Pool Member agencies (Transit Agencies).
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