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WSTIP Activity Report
December 10, 2009 ~ Executive Committee Meeting
December 10, 2009 ~ Work Session
December 11, 2009 ~ Annual Board Meeting

This Activity Report is an effort to keep all Board Members informed on recent and ongoing
WSTIP activities. Feel free to pass this information on to any and all interested parties.

To view the supporting materials for these meeting go to http://board.wstip.org and select the
2009 Annual Meeting.

The Executive Committee of the Washington State Transit Insurance Pool met at the Hotel Murano, in
Tacoma, Washington, on December 10, 2009. Executive Committee members present were: Mark
Carlin, Grays Harbor Transit (Secretary); Jamie Collier, Clallam Transit (Past President); Tom Hingson,
Everett Transit (Vice-President); Ed McCaw, Valley Transit (Small System Representative); Ken Mehin,
Yakima Transit (Medium System Representative); Jim Plaster, Spokane Transit (President); Jeff Ristau,
Community Transit (Large System Representative); and Chris Smith, CUBS (At-Large Representative).

Board Members in attendance were: Terence Artz, Pierce Transit; Lynn Bourton, Link Transit (10:11 am);
Van Church, Jefferson Transit; Stephanie Guettinger, Columbia County Public Transportation; Emmett
Heath, Community Transit; Staci Jordan, Island Transit; Joe Larson, Pierce Transit; Rod Thornton,
Pullman Transit; and Allen Walch, Ben Franklin Transit.

Guests in attendance were: John Foehl, Governmental Entities Mutual (GEM); Mark Kammers, Enduris;
and Rick Steddom, Alliant Insurance Services.

Staff in attendance were: Anna Broadhead, Member Services Assistant; Tracey Christianson, Member
Services Manager; Chris DeVoll, Risk Management Specialist; Ron Franz, General Counsel; Al Hatten,
Executive Director; Joanne Kerrigan, Administrative Assistant, Andrea Powell, Information Systems
Specialist, and Jerry Spears, Deputy Director.

Call to Order

President Plaster called the meeting to order at 10:00 am and a verbal roll call ensued. Larson
announced that he is retiring and introduced the new Pierce Transit Risk Manager, Terence Artz. Artz
said he is from the Tri-Cities, attended college in Bellingham and Seattle, worked for the State Attorney
General’s Office. He now lives in Olympia and is looking forward to participating in Board activities.
Plaster welcomed Artz.

Plaster called for changes to the agenda. There were no changes to the agenda.


http://board.wstip.org/

Consent Agenda

Plaster asked for a motion. Collier asked to revise the minutes of the October 19, 2009, Executive
Committee meeting to add her in the attendee list and asked that Ristau be removed as he was not in
attendance. Plaster concurred. Collier moved to accept the consent agenda which included October 19,
2009, minutes with above stated revisions; October 2009 vouchers and check numbers 20927 through
21091 in the amount of $367,113.67, internet transfers of $33,917.95 for the 10/15/09 payroll and
$33,793.99 for the 10/31/09 payroll from the WSTIP Claims and Administration Account to the WSTIP
Payroll Account at US Bank, internet and ACH payments for staff credit cards, travel reimbursements,
consulting services, claims payments and service charges total $7,692.65. Total voucher approval
including October 2009 staff payroll and internet and ACH Payments is $442,518.26; and November 2009
vouchers and check numbers 21092 through 21189 in the amount of $304,338.01, internet transfers of
$33,333.27 for the 11/15/09 payroll and $33,772.70 for the 11/30/09 payroll from the WSTIP Claims and
Administration Account to the WSTIP Payroll Account at US Bank, internet and ACH payments for staff
credit cards, travel reimbursements and claims payments total $6,428.77. Total voucher approval
including November 2009 staff payroll and internet and ACH Payments is $377,872.75. Carlin seconded
the motion. Discussion: Ristau asked about check numbers 20992 and 21091. Hatten explained that
check number 20992 was for 14 Board members and five staff members to attend the AGRIP conference
in Seattle. Collier explained that 21091 was for the software study and to expect a report back at the
March meeting. Plaster called for a vote. The motion passed.

Guest Presentation

Hatten introduced John Foehl, CEO, Governmental Entities Mutual, Inc. (GEM). He has been with GEM
since 2006, GEM started as an association sponsored captive, and the GEM board recently took action to
make GEM a protective cell captive. Foehl explained how the protective cell captive status will allow for
potential growth of GEM without impacting the “core” of GEM. He thanked the Executive Committee for
inviting him to speak to them regarding protective cell captives. His presentation is available on the
Board website.

Action Items

IRM Benchmark Policy — Franz said that in previous minutes the Executive Committee has asked that
staff not present policies without having Counsel review them. He said he had not had a chance to
review this policy. Collier said at the last meeting we said the IRM Benchmark Committee would make a
proposal to the Executive Committee who would then refer the policy to the Policy Review Committee.
She said we are not adopting this just a step in the process to go to the committee where you will have a
chance to review this. Franz said so this isn’t an action item? Hingson moved to remove the IRM
Benchmark Policy from action and asked that it be a discussion item. Smith seconded the motion
and it passed. The committee discussed the $10,000 vs $250,000 cap on claims. The committee asked
Wick to attend the next meeting and explain his methodology.

Training Coalition Board Appointment — Christianson recommended Patti Carlin be appointed to the
Training Coalition board for a three-year term. Collier moved to appoint Patti Carlin to the Training
Coalition board. Ristau seconded the motion and it passed.

Training Coalition Contract with Washington State Department of Transportation (WSDOT) —
Hatten explained the current contract was expiring at the end of the month, and this was an extension.



There was brief discussion regarding the contract. McCaw moved to authorize Hatten to execute the
contract with WSDOT. Carlin seconded the motion and it passed.

Broker Contract — Hatten requested authority to extend the broker contract with Rick Steddom, from
Alliant Insurance Services. He feels Steddom has the best interest of the Pool as he places coverage.
Plaster asked if staff still see value in this relationship. Hatten said the level of satisfaction with this
contractual relationship, is one of trust and integrity. Steddom has assisted in providing incredible cost
savings to the Pool. Ristau asked if Section 9 (3) was still applicable. Hatten said it was not and will
remove it. Smith moved to authorize Hatten sign the extension contract for broker services provided
by Steddom. Collier seconded the motion and it passed.

Building Surplus Fund Request — Hatten explained that staff is requesting up to $18,000 to repair the
HVAC system. Ristau asked if the proposed bid was the lowest bid, and if this work was subject to public
works regulations. Franz affirmed the Pool is subject to public works regulations. Hatten said he will
review the RCWs and speak with the state auditor’s office regarding the process. Ristau said there are
thresholds and he isn’t sure if this qualifies. Franz said typically when you do your specifications and
receive your bids you request the prevailing wage. Thornton said that affects everyone. Plaster asked
for a motion to support rather than have staff come back again with further information.

Ristau moved to authorize Hatten to move forward with the work if the Pool is not subject to public
works rules or if WSTIP is subject to public works rules, proceed with the appropriate steps which may
include re-bidding for construction in an amount not to exceed $22,000. McCaw seconded the motion
and it passed.

Financial Reports
The financial reports were deferred to the Board meeting.

Discussion Items

2010 Meeting Dates Including Executive Committee Retreat — Collier asked why the April and July
meeting dates listed were the 5" Thursday of the month instead of the 4" Thursday. Hatten explained
he had GEM Board meetings on the 4™ Thursday of April and July, and suggested having a meeting out
near Port Angeles. Jordan requested that the Board not go to Little Creek as the smoke is very
noticeable even in non-smoking areas. Mehin moved to adopt the 2010 Meeting schedule. McCaw
seconded the motion and it passed.

Pierce Transit Interlocal Agreement — Hatten explained the Board had approved the Interlocal
Agreement between Pierce Transit and WSTIP for contracted claims service, however, there are three
insignificant changes that were made that do not change the terms. Plaster asked if a motion was
needed. Hatten prefers that action be taken. Collier moved that the Interlocal Agreement with Pierce
Transit be approved with changes that have been made. Ristau seconded the motion and it passed.

Executive Session
Due to time constraints the Executive Session will be moved to be the first item on the Annual Meeting

agenda.

Re-Cap/Review of Meeting



The Committee went through its work plan. Many things on the work plan will be marked complete.
Hatten will solicit two candidates to serve on the Legislative Sub-Committee. Kathy Cook arrived at
12:00 pm.

Adjournment
President Plaster adjourned the meeting at 12:10 pm.

December 10, 2009 ~ Work Session
The Washington State Transit Insurance Pool Board of Directors had a Work Session on December 10,
2009. Board Members in attendance were: Terence Artz, Pierce Transit; Mark Carlin, Grays Harbor
Transit; Van Church, Jefferson Transit; Jamie Collier, Clallam Transit; Kathy Cook, Mason Transit;
Stephanie Guettinger, Columbia County Public Transportation; Emmett Heath, Community Transit; Tom
Hingson, Everett Transit; Staci Jordan, Island Transit; Joe Larson, Pierce Transit; Ed McCaw, Valley
Transit; Ken Mehin, Yakima Transit; Jim Plaster, Spokane Transit; Jeff Ristau, Community Transit; Chris
Smith, CUBS; Rod Thornton, Pullman Transit; Allen Walch, Ben Franklin Transit. Guests in attendance
were: John Foehl, Governmental Entities Mutual (GEM); Mark Kammers, Enduris; and Rick Steddom,
Alliant Insurance Services. Staff in attendance were: Brenda Barnett, Receptionist; Anna Broadhead,
Member Services Assistant; Tracey Christianson, Member Services Manager; Chris DeVoll, Risk
Management Specialist; Denise Ellison, Claims Specialist; Marisa Espinoza, Finance Specialist; Ron Franz,
General Counsel; Al Hatten, Executive Director; Tracie Henderson, Claims Assistant; Joanne Kerrigan,
Administrative Assistant; Andrea Powell, Information Systems Specialist, and Jerry Spears, Deputy
Director.

Discussion Items (Please NOTE all presentations are available on the Board website)
State Economist Presentation — Bret Bertolin, Senior Economist, State of Washington, Economic
Revenue and Forecast Council gave an informative presentation to the Board.

State of the Coalition — Kerrigan and Christianson updated the Board on the happenings of the
Washington State Transportation Training Coalition.

Liability Trend Analysis- Spears presented the liability trend analysis for the year.
20 Years of WSTIP Claims History - Ellison entertained the Board with the history of claims at WSTIP.
Member Updates — Each agency present gave a quick update on what was happening at their agency.

Pierce Transit Presentation- Lynne Griffith, CEO, Pierce Transit, talked about Pierce Transit and their
plans for the future.

December 11, 2009 ~ Annual Meeting
The Washington State Transit Insurance Pool Board of Directors held their Annual Meeting on December
11, 2009, at the Hotel Murano in Tacoma, Washington. Board Members in attendance were: Terence
Artz, Pierce Transit; Lynn Bourton, Link Transit; Mark Carlin, Grays Harbor Transit; Van Church, Jefferson
Transit; Jamie Collier, Clallam Transit; Kathy Cook, Mason Transit; Nick Covey, Link Transit; Ernie
Graichen, Twin Transit; Stephanie Guettinger, Columbia County Public Transportation; Emmett Heath,
Community Transit; Staci Jordan, Island Transit; Ed McCaw, Valley Transit; Ken Mehin, Yakima Transit;



Dale O’Brien, Skagit Transit; Jeff Ristau, Community Transit; Paul Shinners, Kitsap Transit; Chris Smith,
CUBS; Rod Thornton, Pullman Transit; Allen Walch, Ben Franklin Transit; Cathy Whitney, Twin Transit.
Guests in attendance were: Rick Steddom, Alliant Insurance Services. WSTIP staff in attendance were:
Anna Broadhead, Member Services Assistant; Tracey Christianson, Member Services Manager; Chris
DeVoll, Risk Management Specialist; Ron Franz, General Counsel; Al Hatten, Executive Director; Joanne
Kerrigan, Administrative Assistant; Andrea Powell, Information Systems Specialist, and Jerry Spears,
Deputy Director.

Call to Order

President Plaster called the meeting to order at 8:30 am. A verbal roll call ensued as a sign-in sheet was
passed around the room. Plaster explained that due to time constraints during the prior Executive
Committee meeting, he would be calling an Executive Session to discuss claims and personnel matters
before continuing with the planned agenda.

Executive Session

The Board of Directors went into Executive Session at 8:31 am for 1 hour 45 minutes pursuant to RCWs
42.30.110 and 48.62.101. The Board of Directors came out of Executive Session at 10:15 am. They
authorized specific claim settlement authority.

The Board took a break from 10:15 to 10:45 am and Heath showed a video clip of the flash mob at the
SWIFT launch on November 29, 2009.

Consent Agenda
McCaw moved to approve the minutes of September 22, 2009, Board meeting. Collier seconded the
motion and it passed.

Staff Reports
Executive Staff Report — Hatten updated the Board on staff’s various activities.

General Counsel’s Report - Franz asked for questions regarding his report.
Broker’s Report — Steddom updated the Board on current market conditions.

Web-Portal Driver License Update — Christianson informed the Board there was good news and bad
news. The good news is the web-portal is up and running and are seeking members to test the portal.
Phase | which is the portal design is complete. WSTA’s pages are still not complete we are waiting for
their new Executive Director to start. The bad news is the contractor we hired for creating the driver
license monitoring program has walked away from the project. The good news is WSTIP didn’t pay
them. Plaster asked for a timeframe for completion. Christianson said we are hoping to get a Request
for Proposal (RFP) out in January. We know now that the product needs to be a sequel database.

Committee Reports
Executive Committee Reports — Plaster said most everyone was in attendance at the Executive
Committee meeting and felt there was no need to re-hash the happenings.



Camera Initiative Sub-Committee Report — Heath reported that the committee had met, and will make
a recommendation to the Board in March. He said the committee will be making a recommendation
that WSTIP serve as a clearinghouse to assist members a generic business case to purchase cameras,
and best practices for design of camera system, develop policies and procedures, and provide technical
specifications. Heath is hoping a member will step up and establish an Interlocal Contract which will
allow other members to “piggyback” for the purchase of cameras. He thanked the Board for the
opportunity to serve as chair of the committee. Plaster thanked Heath.

2010 Budget and Member Allocations
Spears went through the categories of the budget and fielded questions from Board members.

Collier moved to accept the budget for expenditures of $11,085,111 together with a two (2) percent
wage adjustment for staff, and the member assessments in the amount of $10,209,592 as they stand
on page 13. O’Brien seconded the motion and it passed.

Ristau asked that in the future have separate motions for the budget, staff wage adjustments, and the
member assessments. Each item merits discussion.

Executive Committee and Officer Elections

Plaster explained the election process and staff passed out ballots reminding everyone to put their names
on their ballot. Plaster called for nominations from the floor for Secretary. Hearing none Plaster closed
the ballot. Nominees for Secretary were: McCaw and Mehin. McCaw was announced as the 2010
Secretary (10 votes).
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Plaster called for nominations from the floor for Large Member Representative, Medium System
Representative, and Small System Representative. Hearing none Plaster closed the ballot. The only
nominee for the Large Member Representative was Jeff Ristau. Nominees for Medium System
Representative were: Collier and Mehin. The only nominee for Small System Representative was Smith.
After votes were counted Ristau (19 votes), Mehin (11 votes), and Smith (19 votes) were announced as
system representatives.
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Plaster called for nominations from the floor for At-Large Representative. Hearing none Plaster closed
the ballot. The only nominee for At-Large Representative was Collier. After votes were counted, Collier
was announced as the At-Large Representative. (19 votes)
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The WSTIP 2009 Executive Committee is as follows: Tom Hingson, President; Mark Carlin, Vice
President; Ed McCaw, Secretary; Jim Plaster, Past President; Jeff Ristau, Large Member
Representative; Ken Mehin, Medium Member Representative; Chris Smith, Small Member
Representative; Jamie Collier, At-Large Representative.

Plaster congratulated everyone on their elections, and expressed sincere appreciation to each member of
the Board, Hatten, and Staff. Plaster passed the gavel to Hingson. Hingson presented Plaster with a
plague commemorating his service as President to the Board. President Hingson asked members who
were not at the Work Session if they wanted to give member updates. A few members gave updates and
Hingson adjourned the meeting at 12:19 pm.







